Safeqguarding & Performance Service Structure Chart

Head of Service
Safeguarding & Performance

Appendix D

Allegations
Manager

Service Manager

Safeguarding & Performance [~ """ 77 tTrrtTooTomsmmom s n e ™

Board Manager
Safeguarding Boards Business
Office
(0.8 FTE)

Board Officers
(2FTE &2 0.6 FTE)

Administrative Assistants

Safeguarding & Safeguarding & Improvement Quality Assurance &
Local Authority Improvement Team Team Manager — Corporate Improvement Officers
Designated Officer Manager — Safeguarding Parenting Lead (2 FTE POSTS)
Lead Vacant - 1FTE !
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Childrens Rights Officers Participation
Safeguarding Anti-Bullying Independent Reviewing (3 FTE POSTS) Officers
Development Team Officers (2 FTE POSTS) !
Officers (Education) Manager (9 FTE, 10.95FTE,20.8 FTE& 1 0.5 Vacant - 1FTE 5
(LFTE &1 0.7 FTE) FTE) :
Vacant - 1FTE '
Senior Business Support Officers
Line management of IROs to be split (1FTE&10.91 FTE)
equally across the 2 managers
Anti-Bullying

Development Officer

(0.8 FTE)

Senior Business Support

Assistants — Safeguarding
(8 FTE, 1 0.68 FTE, 10.54 FTE, 1 0.5
FTE & 1 0.49 FTE)

Vacant - 1FTE

(2 FTE POSTS)

Service Support

Assistants
($ FTE & 1 0.59 FTE)

Vacant — 1FTE

Senior Business Support Business Support
Assistants — CSE Assistants
(2 0.5 FTE POSTS) (1 FTE & 10.75 FTE)

Vacant — 0.5FTE
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